LEAD

Leadership Exploration and
Development

The N
4/ Seven Kings
Learning
Partnership

This programme is tailored to meet the needs of new and aspiring TLR holders
from all levels of experience, specialism and phases, including teachers on the
Leadership development pathway. This programme involves two core sessions
as a leadership cohort and three sessions in specialist groups, which delegates

will choose at the start of the programme. As part of our offer, delegates will
have a Leadership Passport that will give them first hand experience of middie
leadership, through shadowing opportunities

Partnership Cost:

£99 per delegate

Non Partnership Oour Prog ramme
Cost:

£249 per delegate

Effective line management (CORE SESSION) - Exploring key leadership qualities
and how to hold others to account. The session will enable participants to focus
on what makes an effective line manager and to evaluate their own skills as a
leader
Wednesday 4th October 4.00-5.30pm

Bringing data alive - This session will be delivered in specialist groups and will
give participants that chance to discuss how to use both soft and hard data in
their chosen field to better understand their cohorts and context to enable them
to deliver informed interventions; focusing on both students, staff and
curriculum
Wednesday 22nd November 4.00-5.30pm

Testing the Temperature (CORE SESSION) - This session will focus on effective
monitoring and mapping of your team, including student voice, learning walks,
book checks as well as difficult conversations
Wednesday 24th January 4.00-5.30pm

Leadership transition - This session will be delivered in specialist groups. Taking
leadership to the next level - A peer learning group including case studies and
an exploration of the responsibilities and accountability of middle leadership

Wednesday 6th March 4.00-5.30pm

Shadow in your chosen field
An opportunity to shadow a colleague in your own school through the Leadership
Passport, to gain a first hand experience of middle leadership exploring key
aspects of the role.
April - May 2024

Seven Kings Learning Partnership Leadership Conference 2024
Thursday 27th June 2.00-5.00pm




